HIMANSHU SHARMA

Staff Backend Architect | Technical Program Manager | Engineering Leader +91-8818831288 |
Acute.Himanshu@gmail.com LinkedIn: linkedin.com/in/acute-himanshu | Portfolio:

MrHimanshu.com | Location:Ujjain / Remote

PROFESSIONAL SUMMARY

Strategic Staff Backend Architect and TPM with 10+ years of experience delivering high-concurrency

platforms for Tier-1 clients (Axis Bank, Hero MotoCorp, BCCI). Expert in transforming monolithic

systems into scalable microservices and leading cross-functional teams of 15+. Proven track record in

Fintech and Sports-tech, bridging the gap between complex system design and strategic program

delivery.

CORE SKILLS

Architecture: Microservices, Distributed Systems, API Gateway, Event-Driven Design, System
Design.

Backend: PHP (Laravel, Yii/Yii2), Node.js (Express, NestJS), Python.

Frontend: React.js, Next.js, JavaScript (ES6+), Tailwind CSS.

Cloud & DevOps: AWS, Microsoft Azure, CI/CD Pipelines, Docker, Query Optimization.
Leadership: Technical Program Management (TPM), Agile/Scrum, Architecture Reviews,
Client Stakeholder Management, Team Mentorship (15+ Engineers).

PROFESSIONAL EXPERIENCE

Cobox Technologies Pvt Ltd | Staff Backend Architect & TPM | Nov 2025 — Present Leading
architecture strategy and engineering delivery for global SaaS and Enterprise platforms.

Engineering Leadership: Managing a 15+ member cross-functional team (Backend, Frontend,
QA, Mobile) to drive technical roadmaps and high-velocity sprint execution.

Hero MotoCorp Platform: Architected backend services for a nationwide dealer ecosystem
on Azure, improving API throughput and data synchronization for automotive enterprise
solutions.

Jyotirling.com: Spearheading the technical launch of a global devotional platform, utilizing
Node.js and React to serve high-traffic spiritual services worldwide.

Strategic Consulting: Partnering with US and India-based clients to translate business
requirements into scalable technical architectures, specifically for ClaimAssist (Fintech).
Governance: Established code review standards and CI/CD best practices, reducing
production deployment errors by 30%.


https://www.google.com/search?q=https://linkedin.com/in/acute-himanshu

Neosoft Technologies | Senior Software Engineer / Module Lead | Jul 2022 — Nov 2024 Worked on
Axis Bank — Saksham 360, a nationwide banking workflow system.

® Scale & Performance: Designed and deployed 4 mission-critical microservices supporting
50,000+ daily active users, ensuring 99.9% uptime for core banking workflows.

o Module Ownership: Led a dedicated team of 5 developers to build high-security modules:
KYC Lifecycle, Deceased Account Management, and Account Reactivation.

e Compliance: Implemented BFSI-grade security protocols and encryption standards aligned
with Indian banking regulations.

e Tech Stack: PHP (Yii), MySQL, Python, RESTful Microservices.

Provab Technosoft | Software Engineer | Aug 2018 — Jul 2022 Backend systems for IPL and BCC/
digital platforms.

e Sports-Tech Innovation: Built the IPL Auction Management System from scratch using
Laravel, handling real-time data spikes during global broadcasting events.

e Data Architecture: Developed backend modules for player statistics, live scores, and media
content management, serving millions of global cricket fans.

e System Optimization: Refactored legacy query structures in MySQL, reducing database load
by 40% during peak match hours.

PS Research & Consultations | Software Engineer | Nov 2015 — Aug 2018

e E-commerce Delivery: Promoted from Intern to Engineer within 6 months after delivering a
full-stack e-commerce platform (Core PHP) from concept to launch in 180 days.

e Full Stack Dev: Built product catalogs, filtering engines, and secure payment processing
systems.

KEY PROJECTS & IMPACT

e Axis Bank Saksham 360: Revolutionized internal bank employee workflows for nationwide
operations.

e Hero MotoCorp Digital: Digitized the automotive dealer ecosystem for one of the world's
largest manufacturers.

e |PL & BCCI Platforms: Scaled digital infrastructure to handle massive global viewership
spikes.

e Jyotirling.com: Developing the world’s premier technology-driven devotional services
engine.

EDUCATION & ENGAGEMENT

e Bachelor of Engineering (Computer Science): RGPV University, Bhopal | 2016
e Industry Engagement: Frequent speaker at startup ecosystem events and technical blogger
focusing on Backend Scalability and System Design.
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